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FINANCE

Financial Structure

The ordinary account covers the permanent tasks of the
ICRC, its infrastructure and all activities without special
financing. In 1979, the income on the ordinary account was
30.4 million Swiss francs and the expenditure 30.5 million
Swiss francs (see Table IIT). Most of the income—22.6 million
francs—came from regular contributions by governments and
National Societies.

The special account covers large-scale operations for which
special appeals are made. In 1979, the income for these
operations totalled 76.2 million and the expenditure
71.3 million (see Table VI). The income and expenditure were
respectively credited and debited to the Fund for specially
financed operations; these movements are given in Table VL.

The ICRC also has a Fund for relief actions. The sources of
income of this Fund are the annual public collection in
Switzerland and various donations. The use made of this Fund

is shown in Table X. )
In addition to its own accounts the ICRC manages a certain

number of special funds such as those of the ‘“Indochina
Bureau” (INDSEC), the Foundation for the ICRC, the
Augusta Fund, the Florence Nightingale Medal Fund, the
Clare R. Benedict Fund, the Maurice de Madre Fund. The
balance sheets and expenditure and income accounts are given
in Tables on pages 96-97 and 99 to 103.

Financing

These results though encouraging were not wholly satisfac-
tory. Compared with 1978, the increase in government
contributions to the ordinary budget amounted to 3.9 million
Swiss francs, 2 million of which came from the Swiss
Government. The latter again made the largest donation
(14.5 million Swiss francs). Moreover, several other countries,
such as Austria, Canada, Colombia, the United States,
France, Japan, the United Kingdom and Sweden adjusted
their previous contributions. It should be noted that in 1979
the People’s Republic of China sent its first contribution.

It is nevertheless unfortunate that not all governments have
yet realized the importance of sending regular contributions in
keeping with the world-wide activities of the ICRC. Yet,
pursuant to the resolution of the 1949 Diplomatic Conference
and other resolutions passed at various international con-
ferences, they ought to give it the financial support it requires.
In 1979, however, 66 out of the 145 States parties to the
Geneva Conventions did not contribute to the ordinary
budget.
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National Society contributions rose from 1,813,000 Swiss
francs in 1978 to 1,832,000 in 1979. Out of 126 National
Societies, 61 did not respond to the ICRC appeals. It is
essential that financing should be sufficient for the tasks the
ICRC has to assume. This applies not only to special budgets
but equally to its ordinary budget, which covers its permanent
activities. It will therefore have to step up its efforts to
increase its income, especially since, in 1980, out of a total of
34.4 million Swiss francs in the ordinary budget, the expected
income amounts to 27.8 million, so that a deficit of 6.6 million
will have to be made up by additional income. To achieve this
aim the Financing Division has been reinforced by the
appointment of Mr. Serge Nessi as its chief.

Balance Sheet

The total increase of the balance sheet from 27.4 million
Swiss francs at the end of 1978 to 36.6 million Swiss francs at
the end of 1979 is unusual. Sizeable contributions received at
the end of the year for large-scale operations increased the
liquid assets. This, however, does not imply a surplus as these
amounts are earmarked for operations continuing into 1980.

In view of its increased activities, the ICRC has to take
certain steps to intensify its efforts and be prepared for any
emergencies. To this end, the general Reserve, which accord-
ing to a prudent estimate must equal half the annual budget to
fulfil its role, was increased by 1.25 million taken from the
excess of receipts over expenditure. Moreover, since the
headquarters in Geneva has become too crowded, 1 million
Swiss francs (round figure) have been allocated for additional
offices that the ICRC will occupy in 1980 and 1981.

Expenditure and Income

There was a small deficit of 120,066 Swiss francs. This
would have been much more had it not been for the strict
management of funds. Owing to monthly audits, even weekly
in the case of difficult operations, it was possible to keep a close
check on expenses and income and avoid unpleasant surprises
at the end of the financial year.

Auditing

As in previous years, the ICRC accounts were audited by the
“Société fiduciaire OFOR SA™, appointed in accordance with
the ICRC Statutes.

A photocopy of the auditor’s letter proposing that the 1979
accounts be approved has been reproduced on page 104.
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